ZTPATHTIKOZ
ZTOXO0Z

ZTpatnylkdg
Ztoxog 1:
Tuvexns
Avapadon Twv
Backwy

OLKOLON LLOTK GOV
SpaoTtnplot)twyv
Tov [IM2

XTOXOI
[I0OIOTHTAX

A.1 BeAtiwon
PuBpov
Amooitnong
MeTamTuylakoy
doltnTwy

METPHXZH

(8eixng)

A5.05-21 Etnoto
T0600TO
ATOPO{TWV TIPOG
TOUG
EYYEYPAUUEVOUG

TIMH
BAXHX

(Tpéxovoa

)

32%

TIMH
ZTOX0Y

40%

EA.1 locooto
EYYEYPAUUEVWV
@OLTNTWV 1
TEAELOQPOITWV IOV
Sev éxouv
0AOKANPWOEL
éykapa
SIMAWUATIKT TOVG
gpyaoio

21%

15%

ENEPTEIEZ/APAXEIX

(T TpéTEL VAL KAVOU UE YLK
Vo TTETUX OV LE TA
TPOTSOKWHEVQ
amoteAéopata;)

1.1. EZopBoAoylopog Tou
Ma6nolakob ®6pTov Twv
dolrmTwv Xwpis va
emnpedleTaLn Quoloyvwpia
KoL To eM{meS0 0TOVSWV TOV
[IMZ

1.2 Evépyeleg
AMnAemiSpaong
TAAQLOTEPWY POLTNTWV UE
TOUG VEOUG (POLTNTEG LE
OTOXO TNV UTIOGTNPLEN TWV
S0 TEPWV TNV DAOKAN pWON
TWV 6TIOVS OV TOUG.

1.3 Evioyvon
DpovTLOTNPLAKWDV
Moabnudtwv

1.4 Evioxutikn SiSaokoio
ota pabnpota mov kpivetatl
amapaitnto

1.5 Evioyvon tov vAkov
™G €€’ AMooTACEWS
ekmaiSevong oy
mAaTEOopua e-class kot To
Open Delos.

1.6 Alao@daAion
TPOSLAYPAPOV GUYXPOVNG
TIVETILOTN LLOKTG
exmaidevong n omoia, eKTOG
TV G wv, Ba Baociletat Kat
0TO SeikTn «apLOudg

YINEYOYNOTHTEX
(MMowog avodapBdver kabe
evépyeLa;)

AtevBuvtrg [IMZ
Emtitpom Ipoypdupatog
MeTamtuxlokov ZmTousmv
Asdokovteg [IMZ
Fpappateia Tunuatog
OMEA Turpatog
OEII [IMX

XPONO-
AIATPAMMA
(Tléts;)
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@OLTNTWV v SLI8AcKovTa».

1.7 A§lomoinon twv
VEOTIPOOAN POEVTWV HEADV
AEII kat pedwv EAIT wote

va kKaAUTITOVTAL OL

S8 aKTIKEG avdyKeS Twv
@ortTwv Tov [IMX

1.8 Anuovpyia Opasdag
Epyaociag [lictomomong
[IMZX (OEIII)
1.9 Zvupetoyn otnv OEII
@olmTwv Kat ATto@oitwv
EA2 Tou [IMZ AtgvBuvtrg IMX
/ ) 1.10 Zuvepyaoia pe ™mv Emtpor poypdppato
A2E . Py HE ™ potm lipoypappatos
K )\Vlolxvcm ms HLG"[O‘ITOLT] nevo MO.ALIT EKITA METATTUXLOK®V ZTOUVSWV
OU, Tovpas penged , - - 1.11 Metapopa Asdokovteg [IME 31/12/2023
[Towotntagoto METO‘“‘FUXLO“S‘”V Texvoyvwoia a6 OMEA Tpappateia Tuypatog
IMX Emovdwv amo tnv Tunuatog OMEA Turpatog
EOAAE 1.12 Yoo ®axéAov OEIII [IMX
[Miotomoinong MO.ALIT
1.13 [Ipaypatomoimon
Eowtepikng
1.14 Yvppetoxn oty
Awxdwcaoio EEwtepikng
A&loAdynong
A5.06 locootod 1.15 Ewoaywyn ZUyxpovwv
eAdyLoTOL kot EvoAdaktik®wv Mop@wv
6 . r ’,
apl uolu 100% 100% AZioA6ynong r,(ov @oLtnTWV ,
pabnpatTwy wg 0To TAaiolo TwV AtevBuvtrg [IMX
A.3 Eveligia Wy Habnudtowv. Emtpor Ipoypdupatog
TG = TpoCPEPOUEVA Metamtuxlak®y ZmTovd®v
T , 1.16 A¢lomoinon twv TIE Asdokovteg [IME 31/12/2023
PoITNTOKEVTPIKY [ A5.07 [osooth yla evioxuomn ThG ToLOTNTAG r { :
, . pappateia Tunpatog
Mabnon UTIOXPEWTIKWOV 100% - otnv ekmtaiSevon kot OMEA Turuatog
podnuaTwv SteBvomoinon tng £pguvag OEINI IMX
kat SidaokaAiag.
A5.08 [Tocooto
podnudtwv - ; 1.17 Awpydvwon Spdoewv,

eAevBePN G

wote va 50000V EMITALOV




EMAOYTG

A5.09 [Tocooto
padbnudtwv kat’

epediopata kat kivnTpa yio
ouppeToxn «8ta {OonGg» OTIS
aKaSNUAiKES SLadikaoieg
Kol UTESwoN ™G
AKAUSNUATKT G KOLATOVPOAG.

1.18 Evioyvon tng gvei&iog

0 0

EMAOYT Lo L TWV QOLTNTWV OTOV

UTIOXPEWTIKWV oxeSLaopd TwV 6TIOVS WV

TOUG HEGW TNG EVIOXUHEVG
SuvaTOTNTAG ETAOYTG TOV
pelypatog pabnuatwv

E.A.2 TlocooTd 1.19 A&lomoinon Tov Oecpoy ArevBovtrig [IMX

Eyyeypappévawv Tou Akad. Zupfoviov Emitpom Ipoypdppatog
A.4 Evepyotoinon dolmTwV ToU Kabnynti yia exmoideutikd METATTUXLOK®V ZTOUVSWV
ZUUBOVAEVTIKNG [IMZ Ttov - 30% Bépata A8dokovteg [IME 31/12/2023
Ymovdwv amevbvvOnKov 1.20 Avvatotnteg Ipappateia ',l'un HaTog

otov Akadnuaikd £QAPUOYNG e-mentoring OMEA Tpnpoatog

ZopBovio OEII [IMZ

E.A.2 [locooto

EWEYpOf““éV‘”" 1.21 Evnuépwon twv

Pormrtev Tou dortnTwv Kol ATto@oitwv

[IMX frov Yl i StaSikaoieg

OUHHETEXQV 0TI 58% 70% E0WTEPLING AELOAGYNOMNG

Stadikaoieg Tov [IMX
A.5 Evepyn ECWTEPLKNG ,
Tuppetoxm agloAdynong tov 1.22 Tlpow6non twv B Alsu,ell)]vmg M2

7 Mz HAektpovikdv TTPOT HIPOYPAUNATOS
dormTwv Kat e e Metamtuxlokwv ImTouswv
ATO@OITWV 0TS £ A3 [Tooootd e e-class ASéoxovteg [IME 31/12/2023
Sadkaoieg ATto@olTey Tov Tpappateia Tunparog
EowTepikng aKadnpaikov L7 BetSeltyn mey OMgSH’I;Li'TIII\L/lI;TOC
A&0A6YNONG £10uG 2021-2022 8lopbwTikwv aAraywv pe
2 \ovr
Tou [IMZX Tov 70% 80% Bdon Tig agloAoynoelg Twv

OUULPETEXAV OTLG
Sladkaoieg
E0WTEPLKIG

a&loAbdynong tou
[IMx

QOLTNTWV WOTE VX
AapuBAVETAL EUTIPAKTWG 1)
OUHBOA] TG CUPETOXTIS

TouG TNV a&loAdynom




™6 Kawvotopiag
koL TG Aploteiag
otV épgvva

E.A.4 Méco
TAN006 EPYACLOHV
O€ EMOTNHOVIKA
TEPLOSIKG e

2.1 Xpnuatodotnon
QAVAKOWVWOOEWYV O€ S1EBvN
ETMOTNUOVIKA GLVESPLA KoL
dnuocteoewv o€ SLebvr)

KpLTEG Bdoel 2 3 TEPLOSIKAE VoL TNG
Scopus avd pédog TPOGRacnG TWV
ToU Adaktikol St8aokévtwy Tov [IME
[IpoowTikoV Tov ; ,
, MME (5 émn) 2.2 AvamTudn pmyaviopwyv
B1 [lowotnta tov KOTAypa@ns Kat
TTAPAYOUEVOL E.A.5 Méoo TapaxoAovbnong Tov
£PELVNTIKOV TIA00G AVaPopmV EPEVVNTLKOV £PYOL TWV
£pyou TV Béoet Scopus 1 S18aokbvTwY Tov [IMX
Aaokovtey Tov Go?gl(?}\SChOIar 117 150 2.3 A&lomoinon Sopwv kat E Alw,el[)]wﬁg H,ME
‘ avé péog tov p , mtpor [Ipoypdppatog
I e | i T TINNC | gk Houscy
. | TpoowTtikov Tov : . ASdokovteg [IMX
TNV EMOTNHOVIKY] | s (5 ¢m) mpocPaocn EMLOTIHOVIKOY Tpappateio TEARaToOS
aTtiXnon €€0TALOHOV. OMEA Tpjpatog 31/12/2023
28 Mgy 2rs)?§xr1[11 I\r/[Il\g?ZAI.H
OULUBOVAEVTIKNG
E.A.6 Ail8dokovteg VTOOTHPENG oTa péAn AETT
MéAn A.E.IT. pe 2 4 KoL TOUG SI8AGKOVTESG TOU
OTHAVTIKT] [IMZ yia tnv Snpovpyla
avayvopLon Tpo@iA oto Google Scholar
KoL 0€ GAAEG S HO@PIAE(G
Baoeig Sedouévmwv
E.A7 ApiBpog 2.5 Aflomoinon twv TIIE yua
ZEHWO‘,P(“W e evioyvon ¢ ToLd T Tag Kot
QVTLIKEIPEVO i :
s , o-Uyypal(lpf] m SieBvotoinong g Epguvag AievBovc IM
UMEETOXT] EPEVVITIKOV 1 2 2.6 Opyavwon e8LK®v Emtpor Ipoypdppatog
dortntwv Tou &pBpwv K GELVApPI®V aTtd TOUS Mswnn,JxLaK(bv Zmovdwv 31/12/2023
[IMX o€ ) SUTAWULATLKOV S18aokovteg Tou [IMX yla ) r AlsaoKO,VT;Q !-[MZ
EPEVVNTIKEG EPYAOLDV OUYYPUPY] EPEVVI TIKDOV p%ﬁlg;&{‘a , HTHQTOS
Slepyaoieg apBpwv Kot SIMAWPATIKGOV OEHI?&%‘EO‘;
E.A.8 Ilocootd gpyao‘ub\)
Amo@oitwv Tov 3% 10%

[IMZ (2021-
2022), Ttov katd

2.7 Evioxvon g
EPEVVNTIKNG SUVAULKIG TOV




™ SLApKEL TV
OTIOVS WOV
dnuooisvoe
gPELVNTIKO GpBpo
1 CUMUETEXE O
OUYYPAQIKT|
opada pe pérog
AEII - Ailddokovta
Tov [IMX

lpoypdupatog
MeTtamtuxlakwyv ZmTouvdwmv
ue éu@aon otig Stebvei
EPEVVNTIKEG CLUVEPYATIES,
™V evioxvon ™g

KW TIKOTNTAG TWV
UETATITUXLAKWOV (POLTNTMV
KOLL TT) GUPLUETOXT|G TOUG OF
S1eBvn| MO HOVIKA
ouVESpLAL

E.A.9 AplBuog

TuveSpiwv 2.8 IpaBAreym kovSuAiwv

EPELVNTIKOD TI0V Bar EVOAPPVUVOLV TIG

TPOCAVATOALGHOV 8nuootevoels oe

Tov OPY“",‘benf‘“" 1 2 TEPLOSIKA AVOLXTNG

L8000 W[40 TPOCLACTG ATIO POLTNTEG

[IMZX kat ota

i Tovu [IMX

omoia

OULUMETE OV

®olmtég Tov [IME

E.A.10 llocootd

Eyyeypappévwv

dolmTwV TOU

[IMX (2021-2022)

TIOU GUUUETE(XAV 10% 15%

0€ OLUVESPLA

EPEVLVITIKOV

TPOCAVATOALGHOV

Tov Tunuatog i

Ttov [IMX

E.A.11 Ilocootd 2.9 Evnuépwon twv

ATo@oitwy Tov doltntwy tov [IME yia Au—:u?uvrﬁg MMz
B3.Z0véeon [IME | IMX yia to étog TIg SuvaTdTNTESG N][51TLTPO1TT1 HP?YP%HWTSOIC

€ XTMOVSEG o€ 2021-2022 movy GULVEXLOMG OTIOLS MY OF ETATTUXLAKWY  STIOVOWY
zlfs'i’(KTOPl'g“') OUVEXLOE TIG 2% DUt SLSaI)C(T?)];?Ké emimedo ALSaoxquag !_[MZ 31/12/2023
; , Fpappateio Tunpatog

Emtintedo OTIOVSEG 101,) o€ 2103 , OMEA Tyfipatos

AlSaxTtopikd > U"spYaGla,HE myv OEIII [IMX

Eninedo Awoiknon tov Tunuatog

Yo TNV EVOPUOVIOT E TIG




EPEVVNTIKEG
TIPOTEPALOTNTEG KOL
KatevBUVoELS TG
AwSaktopiknc ‘Epguvag

2.11 Ymootpién twv
UETATITUY LKWV (POLTNTWV
KOl ATToQOITWY 0N
OUYYPAPY EPEVVNTIKNG
TPOTACTG Yl VAOTIO(MON
SibakTopkng StatpLfnig

I'l. E@appoyn
Spdoswv
Slaovvdeong Tou

[IMX pe v ayopd

gpyaoiag Kot mv
Tomkr Kowwvia

E.A.11 Apdoeig
Slaovvdeong yla
TOUG ATOPOLTOVG
Tov [IMX pe tv
Ayopa Epyaciag

E.A12
ExkénAwoelg
[Mapovaiaong kot
[IpoBoArig Tou
[IMX o€
ovvepyaoia pe
TOTILKOVG (POPE(G

E.A.13 Ymodoxm
VEOELOEPXOUEVWV
(OLTNTWV TOU
[IMZX.

3.1 [lapoyn Ymmpeoiwv
Atoung kat Opadikig
ZUuUBOVAEVUTIKNG
YmootpEng Ztadtodpopiag
d@olrmTwv Kat ATto@oitwv
yla Vv €vtaén Toug otV
ayopd epyaciog
3.2 Zvuppetoxn oe Spaoelg
Tou pageiov Atacvéeong
JLE TNV OlKOVOpix KaL TNV
ayopd epyactag (nuépes
KaplEpag, 6paoelg
eVMUéPWONG K.a)

3.3 Zuvepyaoia Tov
Tpageiov AleohvSeong pe To
[IMZ yia v SiktOwom pe
TOUG ATTOPO{TOUG TOV
3.4 E@apuoyn Stadikaoimv
YVNAGTNONG ATTOPOITWV
3.4 AvaBeon o€ eTalpia
oLpBoVAWY TNG KATAPTLONG
HEAETWV amoppdPNOoNG
amo@oltwyv Tov [IMX
3.6 lpaypatomoinon
Etiolag Evapktplag
ExénAwong
VEOELGEPXOUEVWV (OLTNTWOV
Tov [IMZ.

3.7 Avadiitnon
ETIXELPTIOEWV/ 0PYAVIOUWDV

AtgvBuvtrg IMX
Emitpom Ipoypdppatog
MeTamtuxlokov ZmTousmv
Asdokovteg [IMZ
Fpappateia Tunuatog
OMEA Turpatog
OEII [IMX
Ttedéym Fpageiov Alacvdeong
EKITIA

31/12/2023




oL omolol Ba pmopovioav va
ouvepyaoTtoLyv e to [IMX
oTnv vAomoinan tng
TIPOKTLKNG
AOoKNONG/SITAWUATIKAG
3.8 [IpoBoAn Tov [IMZ kat
SlaovvSeoT) PE TNV TOTIIKT)
Kowwvia, ToTkn
avtodloiknomn, TEPLPEPELQ,
Yl TNV TIPOGEAKUON
UETATITUXLAKWOV (POLTNTOV

E.A.14 Reunion

3.9 Mpayupatomoinon

Amo@oitwv Tov Etolag EK&II?\‘”U“C y
. 1 TOUG Anoqzowovg TO0U
MeTamtuyloakov Hpoypau,uarog .
STOUSGY METAMTUXLAK®OV ZTTOVS WV
3.10 Zuvepyaoia pe to
E.A15 Hooooto Tpfipo /Axadnpeikr ArevBuvtiig [IM2
I2, Afiomronon, TV ATo@oiTwv MovdIfSa vtalrn\;\ Anpuovpyia l\f;ﬁg:;lg}fgzp%iﬁg‘gv
’ Tov [IMX mov Tov I'pagelov Ao@olttwv .
iUVSPyama ot EVEYPAPNOAV OTO , , ALSaGvarag !-[ME
(KTOWOT) LLE TOUG MAnpooptais 15% 3.11 Opydvwon AtocréEswv Fpappateia 'ITIHIHOKTOC 31/12/2023
Amo@oitoug Tov S 60T TV oto mAaioto tov IIME amd OMEA Turjpatog
TUARATOS KALTOV | 1y oosiou aTOPOLTOVG TOV e —
[IMS N Mpoyp&upatos , Anocpmltm HMZ,
LaoLVSETN G ZteAéym Ipagelov AtaoVvdeong
3.12 Eyypa@n twv
E.A16 Aptjid amooitTwv ‘EOU,HME oTo
e [TAn po<po,plou<o Zv,om pot Tou
A S 10 Cpageiov Alacvvdeong
SpaotnploTnTESG
Tov [IMX
fﬁ;i:fgffg 4.4enpéo@nlcgn cdhodaroy AtevBuvrifg TME
KaBNYNToY 070 Kaonyniwv P})HO‘T@V m¢ Emitpomm Hp?ypauua‘tolg 31/12/2023
: 3 aAAoSaTmg Kot Metamtuxlakwy Zmouvdwv
HM? e SLUKEKPLUEVWV ETILOTILOVWV Awsdaokovteg IMX
18p0 params Yl0t GUPLIETOXT] OTT| Tpappateia Tupatog
AMoSamig Si8ackaian épeuva péow OMEA Tppatog




A2. TlpocéAkuon Bpayuxpdviwy joint OEII [IMX
ASaoKIVTWY 0TO appointments 1} »g
IMZ attd ETLOKETITESG KABYNTEG OTO
[6pYpata g Mz
AN odatrg 4.5 Evioxvomn g
OUULETOXNG OTLG SISAKTIKES
Stepyaoies Tov [IMZ

E.A.19 Avaloyia EMOKETITWOV KAONYNTOV a1to

ETIOKETITWOV [avemioTipa Tov

KaBnyntov oto EEWTEPLKOV KoL ELSIKWOV

[IMX amd EUTIELPOYVWUOVWYV OTIO

[8pvpata g ) 15% Snpoolovg kat ,lSl(,l)‘[LKOI')Q

AXodammg ta popelg

u£7n,1 AEIT Tov 4.6 Av&nom kot Slac@diion

[8pUpatog ov ,

SI8&GKOLY GTO KOVSUM(,;)V oL O

npéypappa svecxplpuvouv mv

KWNTIKOTNTA KOL TNV
eEwotpépela.

E.A.20 locootd

(QOLTNTWV OTO

oUVoAo TV

EYYEYPAUUEVWV

(POLTNTWV TOU

gul\ﬁl::slzxav o€ i 10% i el AlevBuvThc [IME

. Levuvt
A3. SUPPETOXT OF | SpaoThpioTTES opydvaon short courses Exttpont prpdwamg
Spaotnplotnteg ™G ouvepyaoiag and S1800KOVTEG TOV Metantuylakmv Zmoudwy
NG CLUVEPYUTInG EVPWTIATKWV [IMX Awsdaokovteg IMX
iKa { Fpappateia Tunuatog 31/12/2023
EVPWTIATKWV TAVETILOTI LWV 4.8 Tvppetoxn oe T
Tavemopiwy CIVIS 00V Benwd HIROTOS
pydvwon Bepvwv OEINI [IM3

CIVIS: E.A.21 [Tocooto OoXOAelwVv aTd Metamtuyiaxol ®ortnTég

ALSACKOVTWY TOV S18aokovteg Tov [IMX Oupada CIVIS

[IMX Ttou

OLUUETEIYQV OF 10% 20%

SpaotnploTnTES

™mg ouvepyaoiag

EVPWTIATKWOV

TAVETLOTN WV




[Iavemaoniokon
MepBdArovtog -
BeAtiwon

YTioSopuwmv kot

Avdamtudn

CIVIS

A4. Afym

4.9 TOvtadn kat YmoRoAn
dakéov Iictomoinong
otov Opyaviouo ...

AtevBuvtrg [IMZ

Awamioteboewv Al Sl Hpay;,laronomon Emtpor Ipoypdupatog
oL AlaTtioTteVoELS KAl A&loAdynong Metantuxlakov EImoudwv
e [MioTomomoeLg 1 A B A8dokovteg [IME 31/12/2023
i . ato Aebveig : T],HEP(DGT] m™m¢ Fpappateia Tunuatog
amo ALSGVSLIQ 0pyaVIGHOUS aKaS. KOLVOTN TG KAl TWV OMEA Tpfjuatog
Opyaviopovg EVOLAPEPOEVWV LEPWV OEII [IMX
ya T A g
Samiotevong
/ToToToinong
E.A.23 ETijolo ,
A5. Suppetoxt T0000TO , E Alsu,ell)]vmg l'!MZ'.
/ e€epxopevwv 4.12 llpoBoAr} twv (MRCIE Y PR
},lE‘EC(T[‘El,)Xl(XK(DV @OoLTNT®OV Avvatot)Twv ZUPUETOXS Mszm,JxLaKoov ETOLS GV
@OITNT®V TOV e Ve 2% dort Ty Tov [IME 670 Adaowovreg [TM2 31/12/2023
Tpoypdppatog [IMX 6t0 6UVoAo ‘ (e ',rl“] povos
[Ipoypappa Erasmus OMEA Turuatog
oto ERASMUS TWV evepyhVY OETII [IM
@OLTNT®WV Metamtuylakoi ®ortnTtég
5.1Avantuén , SoyiAnToS
, Mnpogopraxod [putavikeg ApxEg
E.1 Avamtugn , SUOTHLATOS YLt TNV EAKE
[IAnpogoplakwv | E.A23 Avémrtuey Saxeiplon Twv @ortnTwv Kévtpo Asttovpylag Atktoou
ZUOTRATWVY Néov KL TV SLaSIKAGLOV TOU Aevbovriig IMX
Awoiknong kat MAnpo@opakmy 1 M Emutpom Mpoypdppatog 31/12/2023
YT peotdv TUGTHUATOS YLt MerannfxlaKd)v Imouvdwv
Yneraxic to [IMX 5.2 AlaoVvdeon . i‘sagg‘;‘gﬁg m\go
AwaxuBépvnong Ugjopepues P OMEA Tuﬁ:l;]rog °
ZUO-TT] ULAXTOG UE TO OEIII IMZ
®oumrtoAdyto Kévtpo Aettovpyiag Awctou




E.2 BeAtiwon twv
UTIOS O UV KAl
TWV VTINPECLOV
VTOOTHPLENG TNG
(QOLTNTIKNG
KOLVOTNTAG TOV
[IMZ

ZUYyKkAnTOG

[putavikég ApxES
EAKE
5.3 Anpovpyia véwvy AL&l’)GU\\(}Gn Omolvoumtbv
, ; TN PECLOV
E.A.24 Néeg Aovohv Aiackodiag AevBuvon Texvikov YT peoLmv
Aleouosg’ 5.4 Avaxaivion xdhpwy Au»:ulevvmg l'!MZ'. 31/12/2023
ASaokaiog LT STILOUD VA VEGY Emitpom [Ipoypappatog
yratn T,W Py . MeTamtuxloakwv ZmTouvsmv
atBovowv Sl aokailog ASéorovtes [IME
Fpappateia Tunuatog
OMEA Turpatog
OEIII [IMZ
TUykAntog
[putavikég ApxEg
EAKE
AtgvBuvon OLKOVOUIK®V
YT peoumv
2 1N AweBuvon Texvikmv YTnpeotmv
A S5A N
E A25 Nea 51 LG IRy AtzuBUVTYG TIME 31/12/2023
pyaotipla Epyaotnpiwv Emtporm Ipoypdppatog
METATTUXLOK®V ZTOUVSWV
Awsaokovteg IMX
Fpappateia Tunuatog
OMEA Turpatog
OEIII [IMZ
5.6 Atao@dAion Uapéng
aoVPUATNG GUVSETNG .
SIKTVUOL 0€ OAOUG TOUG ZUYK}‘T}TO‘; ,
XWPOUG IOV VAOTIOLEITAL TO Mpuervikes Apy=g
E.A.26 Avavéwon M EAK,E
EE0TALGHOD ArgvBuvtig [IMX
Cpagelov, 5.7 MioTomoinon Emrpom lpoypdunatos | 59 /15 5073
ABoVGhY Kal EPYOOTNPLAKMY SOUMVY Kl MeT(EgZﬁf;ﬁZ ﬁTI\[/[O;&”V
Eovaemaian SLaSIKACLOV HECW VTES
pyaoctmp p ; Tpappateio Tunpatog
£QAPHOYNG TTPOTUTIWV OMEA Tyfjportos
Slxo@aiiong modtntag (m.x. OETII [IM

IS0 9001).

5.8 [IpounOeiax Tpapeiwv




Kat eEomALo 10U

5.9 Aflomoinon

XPNHATOSOTNONG HECW
¢pyou EZIA ZuyrkAntog
[putavikég ApxEg
E.A.27 Emapkiis 5.10 ZxeSiaopdg kat EAKE
TTeAéXwoT TOL YAomoinon 6Awv Twv ArvBuvrc [IM2
AlotKnTIKOU 1 1 TPOPAETIOUEVWV N}[E Treepom pr)ypapuagolg 31/12/2023
HpooewiKos Tov CVEDVELY VIO Ty ETATTUXLAKGY Imovdwv
g pYy gL Aséokovteg [IME
TIM>: (droficd) €TA0YN Kat TTpOoAnym Tpappateia Tpipatog
TWV VEWV SLOKNTIK®OV OMEA Tunpatog
OUVEPYATWYV OEMITIMX
E.A.29 llocootd
oueovolwv [IMZ , 60% 90%
TpooPAciuwy amd
AMEA
E.A.30 Avadoyia 5.14 Anpovpyia EmitpoTg
YUVAUK®OV/avSp®V oto [IMX yla Bépata
ota péAn ‘t,ou 1/1 1/1 Icé‘m‘r(itg CDl’J}\OI,) Kot
ASaktikon aTmo@UYNS Slakploewv
[IpoowTLkoU TOU
IMS 5.15 Zuvepyaoia pe to
[MapatnpntnipLo yia tnv AtevBuvtrg [IMX
‘Epuin Iootnta (MAP.E.I) Emnrtpomn Mpoypappatog
E4. l'[pod)Gn(m ™mg¢ tov EKITIA Yyl TV ULOGéTT]O'T] MS’[(XT[’I?UX[(XK(I)V Ymovdwv
LOOTLUNG 0pOMV TTPAKTIKWV. Awdoxovteg [IME 31/12/2023
/ Ipappateia Tpipatog
‘ar}(f)]-\[)poc’j;}\)ﬂno-ng E.A.31 Avadoyia 5.16 MpopAeym yia v OMEA Turjpatog
PUAWV p ;
YOVALKGOV/av8paov LOOTLUN CUHUETOXN OEII TMZ
07O POITNTUKG 6/1 5/1 YUVOUK®V 6T PEAT TOU [TapatnpntipLo yLo thv

TANBVoNS Tov
[IMZ

Asaktikol [Ipoowikov

5.17 Mlp6fAeYm ya thv
LOOTLUN CUUUETOXT)
YUVOUK®V GTNV KATAVO LT
TWV TIPOOPEPOUEVWV
B¢oewv Yl 0TIOUSEG OTO

'Epuin lodtnta (MAP.E.I)




[IMX




ZtoxoBecia MNowdtntag tov NMZ2

0dnyieg yia tn cupnAnpwon tou Nivaka ItoxoBeoiog tov MME, cUpdwva LE TG apXEG Twv oToXwv SMART (Specific- Measurable- Achievable-
Realistic- Time-bound).

O titAog Tou apyelov Ba mpenel va elval «2toxoBeoia Nolotntag tou MMI».

‘OMot oL otoxoL Ba pemet va adopouv ato NMME (kat oxt oto 16pupa, f og NMNZ/MNAL tou otkeiov TuAUATOG).

Ol KaTtoxwpnoelg atn otAAn «Itpatnylkoi otoxow» Oa mpémel va £xouv SLaTUTIWON OTOXOU Kol OXL TITAOUG SpACEWV N 0OPLOTEG YEVLKEC
SloTunwoeLg. Opolwe yLa TIC KATAXWPNOELG TN oTNAN «2Tto)oL MoldtnTagy.

JTO)0L Onwg «Miotomoinon tou MMI» 1 «Iuvexng & avtikelpevikn afloAoynon tou MMI», «Etiola avadopd & mapouaciacn oToleiwy ano
v Ertpon Znoudwy kat tnv OMEA tou Tunpatog» dev eival amodektol KaBwW S£V CUYKEVIPWVOUV XOPOKTNPLOTIKA OTOXOU TOLOTNTOG Kall
aroteAoUv untoxpéwaon mou mpoPAénetal amo to EXAM tou I6pupatog.

Ytn otiAn «M£tpnon (Seiktng)» Ba mpémeL va Kataxwpeital 0 KwWSIKOC Kat o Tithog Tou Seiktn tou OMNEZN. EQv mpokettal yia Seiktn o omoiog
Sev avtAeitol ano to OMNEZN, tote Oa MPETEL VA KATOXWPELTAL LE TOV KWOLKO o Tou €xel amodoBel wate va elval euxepeatepn n avadopd
OE aUTOV, KaL TN ouvtopn meplypadr] tou (rm.x. EA1 Mocootd GUUHUETOXAS TwV doltnTwy/ TpLwV otnv afloAdynon). YrnevBuuiletal otL KAbe
Seilktng Ba mpémel va €xeL Statumwaon HETPNONG.

KaBe Seiktng Oa mpémel vo cuvoSeUETAL OO TLU OTOXOU Kal T Baong. H tur Baong kot n tiun otdxou Ba mpemel va npoodlopiovratl
LOVOONOVTO HE 0plOUd | TOCOOoTO Kal OxL Teplypadlkd (m.X. €wg 20, MANPWES A MEPKWG). Agv Kpivetal okomiun n cuumnepiAndn otov
Mivaka XtoxoBeoiag Selktwv oL omolol dev mapouotalouv Sladopomnoinon Hetall TNG TUAG BAONG KAl TNG TLUAG OTOXoU, £T0L WOTE N
YtoxoBeoia va e€umnpetel To okomo TNC.

JTOUG OTOXOUG TOLOTNTOG OTOUG omoloug o Seiktng adopd «mapadotéo» 1 Beopobétnon (M. «Zxedloopog & Snuoupyia katelBuvong
Texvoloylag» 1 «Kablépwan umoxpewtikng Mtuxlakng Epyacioc») Sev xpelaletal va eudaviletal «0» 1 «OXI» wg T Baong Kat «1» 1
«NAI» W¢ T oToXoU, AAAA VO KATaXWwPOoUVTAL 0TNY avtiotolyn oTAAN oL anattoUUeveG « EVEPYELEG/EpAoELg» yLa TV EMiTELEN TOU OTOXOU.
Jtn otnAn «Evépyeleg / ApAoelg» Ba mpémel va meplypddovial Ue cUVIOUO Kal codr TPOMO oL MPOYPAUUATI{OUEVEG EVEPYELEG YLA TNV
emniteuén Tou otoyou.

3TN otAAN «umevBLVOTNTEGY Ba MPETEL val Kataywpouvtal oL urteUBuvoL LAomoinong oL omoiol Ba TpEMeL va ival TpoowTa 1 dpyava Tou
I6pUpaTog (kat oxL .. To YNAIO ) e€wtepikol popeig).

10. To xpovoSiaypappa vAomoinong Twy otoxwv Ba TMPEMEL va £XEL WG NUepopnvia tnv 31/12/2023.



